ISBT ATMC

Report of the steering group (SG) meeting

Tunis Hammamet, 16th December 2005

Present: Dr salwa Hindawi (SH), Dr Faten Moftah (FM), Professor Umberto Rossi (UR), Professor Kamal Boukeff (KB), Dr Magdy El Ekiaby (ME), Dr Gamal Gabra (GG)

Absent: Dr Nabeela Metwalli, Dr Paul Strengers, Professor John Barbara

Dr Paul Holland was invited to attend as an observer but could not make it because the meeting was delayed for one day

1. Agenda

1. Minutes of the previous meeting

2. Next courses and frequency

3. Poster sessions

4. Attendance of participants

5. Evaluation of the course

6. Funding and sustainability

7. Proceedings of the course 

8. Regional Haemovigilance scheme

9. Comments of the members and any other business

The agenda was circulated and was accepted. It was also agreed that any additional items should be discussed under any other business (item 9)

2. Minutes of the previous meeting 

The minutes of the previous meeting (Ain El Sokhna, 6th may 2005) were tabled and were accepted

3. Matters arising

3.1 Dr Mohammad Taha prepared the financial balance statement (minutes point 6.1). It was submitted to the ISBT and was accepted by the ISBT treasurer. The statement of the ISBT fund was also provided. The unspent sums from both statements were noted. It was agreed that the unspent from the course income (400$) was to be used for the support of the web site management under the supervision of FM. It was also agreed that the unspent from the ISBT fund was to be carried over to support the following course ATMC3 at Jeddah. 

3.2 GG reported that the printing of the CDs (minutes point 7) for ATMC1 was not done. It was agreed that proceedings of the current ATMC2 was to be prepared in Tunisia and distributed to participants before leaving. (Action: KB)

It was also agreed that one CD is to be prepared from both courses later on and to cover this from ATMCs funds if no sponsor is available. (Action: GG & FM)

3.3 The relationship with the Arab blood transfusion society (minutes point 8) was discussed again in view of the presence of the General Secretary Mr Abd Allah El Dreiss who was invited by the Tunisian Service and Professor KB to participate in the course as a guest. 

KB had explored with Mr El Dreiss the possibility of sponsoring participants from country programmes that are supported by the society. 

KB also expressed his satisfaction that the Arab Society accepted and was ready to support the overall mission and objectives of ATMC.

KB also reported that he discussed with Mr El Dreiss the importance of ensuring that courses and meeting organised by the two groups did not clash or create unproductive reduplication.

4. Next courses and frequency

4.1 The group decided to have only one course a year. 

4.2The group also discussed and supported the desirability of collaboration with ESTM if a second course is to be planned. The group also supported encouraging and circulating information about ESTM and ATM courses in both regions. (Action: UM & All)

4.3 It was agreed that ATMC3 would take place in Jeddah in December 2006. (Action: SH & GG) 

4.4 ATMC4 was planned to take place in the gulf region. GG to confirm this with Dr A Al Amiri because Dr Tahani Ali expressed interest in hosting a future course in Damascus. (Action: GG) 

5. Poster sessions

The group agreed to continue to support this activity. They decided that it should be advertised early on the web site and that the instructions should be circulated widely. The proposed prize for the best poster needed to be established possibly by inviting sponsorship. (Action: SH, GG and all)

6. Attendance of participants

6.1 Although the overall attendance was acceptable (60) the country representation was still low.

6.2 It was accepted that it was not reliable to depend only on Email communication. It was also agreed that the web site should be updated early enough during the year. (Action: FM & SH)

6.3 It was also proposed that assistance for communication ought to be centralised in a Cairo MF and ME agreed to look into this possibility and contact GG with plans by January 2006. (Action: ME, FM & GG)

6.4 The group agreed to put more effort into contacting participants from countries that should be actively engaged in this activity including senior colleagues from Jordan, Lebanon, Morocco, Libya, Kuwait, Iraq and others. (Action: SH, GG & All)

6.5 Encourage colleagues from the region who are working in North America and Europe to attend as speakers or participants in future ATM courses. The group agreed to establish Honorary ATMC Advisers to promote the recruitment to attend future courses. (Action: GG & ET)

7. Evaluation of the course

The group thanked the prompt effort by KB to produce the course evaluation report. It was suggested that the evaluation form might need to be revised before using it for ATMC3. (Action: GG & KB)

8. Funding and Sustainability

8.1 GG reported that it was stressful to have to wait for the ISBT funding when the entire organisation for the course was finalised and speakers were expecting to start making arrangements for travel. It was agreed to submit the plans to ISBT in good time for the decision to be taken by ISBT board. Action: (GG & FM)

8.2 It was agreed to explore again with WHO EMRO the possibility of sponsoring participants for future courses or organising joint activities if they are in keeping with ATMC and WHO plans. (Action: FM & NM)

8.3 It was agreed to ensure that support obtained from industry does not interrupt the scientific sessions, and concentrate on individual participant sponsorship rather than on sponsoring social events. (Action: SH & ET)

9. Regional haemovigilance scheme

Little progress was made to start this scheme. The group confirmed the importance of this regional activity. It was agreed to invite Dr Bahy Ayoub to be the ATMC Honorary Adviser for regional projects starting with Haemovigilance and External Quality Assurance schemes. (Action: GG & BA) 

