ATMC 3
Report of the steering group (SG) meeting

Jeddah, 6th December 2006

Present: Dr Salwa Hindawi, Dr Faten Moftah, Professor Umberto Rossi, Professor Kamal Boukef, Dr magdy El Ekiaby, Dr Bahy Ayoub, Dr Amin El Amiri, Dr Gamal Gabra

Absent: Dr Nabeela Metwalli, Dr Paul Strengers. Professor John Barbara sent his apologies. Because of other travelling engagements, he was not able to obtain his visa in time 

The group welcomed Dr Amiri to the meeting and congratulated him for his new role as ISBT board director for the Eastern Mediterranean Region. He in turn expressed his support to ISBT ATMC activities. He confirmed that as t he would spare no effort to ensure the future and continued success of these courses. 

The group also thanked Dr Hindawi and the Organising Committee for hosting ATMC3, and for the excellent organisation and warm welcome in Jeddah

Agenda

The agenda was circulated and was accepted. It was also agreed that any additional items should be discussed under any other business (item 9)

1.Minutes of the previous meeting

The minutes of the previous meeting (Hammamet, Tunisia, 16th December 2005) were accepted.

2. Matters arising

2.1 The group expressed satisfaction about the performance of the website all through the past year in preparation for ATMC3. It was agreed that FM would be responsible to post the proceedings of ATMC1 & 2. It was also agreed that MF would review the performance of the website and circulate a short report proposing any additional developments to improve further its performance. 

(Action FM & GG)

2.2 GG and BA explained the reasons for the delay of progress of the regional haemovigilance scheme. The group expressed continued support for this initiative and hoped to see progress during 2007. 


(Action BA & GG)

3. Next courses themes and venues

3.1 As planned, the next course, ATMC4 will take place in the UAE. AA confirmed the invitation and promised to communicate with GG to decide the date. The theme of the course was chosen to be “ Scientific and technical developments in transfusion practice” GG will also discuss with AA the composition of the scientific and organising committees. GG will report back to the ET and the ISBT scientific adviser. Regarding the course content. 










(Action AA & GG)

3.2 It was also agreed to accept the invitation of Syria to host ATMC5 in 2008. The theme was agreed broadly to be about Quality. Formal acceptance will be communicated to Dr Tahani Ali. 





(Action GG).

3.3 It was tentatively proposed that Egypt will organise a one day course only, ATMC6, back to back with the ISBT regional meeting in 2009. Details to discussed with FM and reported to the ET during the course of 2007. 











(Action FM & GG). 

3.4 The group was also informed that Bahrain offered to host ATMC7 in 2010. (Action GG)

4. Joint courses

The Group supported the concept of joint courses with ESTM. UR explained the progress in his attempts to organise a joint course in Libya during 2007. GG will follow up the development of this venture with UR and BA and will report in due course to the ET. (Action GG, UR and BA)

5. Budget details

GG promised to circulate the financial statement once all the expenses are paid, and the ISBT treasurer completes the financial report.

It was also agreed that SH will submit a report summarising the overall ATMC3 budget and the funds raised locally to support the accommodation and registration of participants and speakers. 

6. Funding and sustainability

Concerns were expressed regarding the mechanism of future ISBT funding. FM and AA reassured the group that it is expected to secure funding through the new ISBT foundation. GG will explore with FM and AA the system to apply for funding of the next course.

It was also encouraging to hear from SH that it was possible to raise local financial funds to support more than 50 participants from the region.

7. Evaluation of the course.

The group thanked professor KB for the evaluation analysis of all three previous courses the updated evaluation form will be circulated in the usual way and collated by KB for analysis. (Action KB & SH)

8. Composition of the SG

GG explained that it was necessary to select a second person to assist with the next course. The group agreed to nominate KB as a second coordinator. He accepted to fulfil this function for the next two courses and expressed readiness to start straight away to coordinate the preparations for ATMC4.

9. Comments of members and any other business

Although NM did not attend the meeting, she suggested to extend invitations to participants from the rest of the WHO countries in the region, even though they were not Arabic speaking. After some consideration the group agreed to support this proposal by communicating with ISBT members and transfusion medicine specialists in these countries. 










(Action GG) 

