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METHODOLOGY OF THE WORKING GROUP

Each working group will be chaired by a moderator

The role of the moderator will be to introduce the topic, ask for a brief introduction of the group participants and select one rapporteur.

The working document provided for each group provides structure for the discussion and gives the background, scope of discussions and suggested questions for discussions.

It also proposes some key issues to be addressed.

To conclude the session the moderator will summarize the discussion and the rapporteur will be asked to prepare a PowerPoint presentation to make a brief report to the plenary group.  
WORKING GROUP A:  TTI PREVENTION
Scope discussions

· Sharing experiences and lessons learned on critical factor for success in ensuring TTI prevention.
· Common challenges and constraints faced by the countries 

· Effective and innovative strategies to ensure TTI prevention

· Recommendations

WORKING GROUP B:   HOSPITAL TRANSFUSION PRACTICE

Scope discussions

· Sharing experiences and lessons learned on critical factor for success in promoting the rational use of blood.

· Common challenges and constraints faced by the countries 

· Effective and innovative strategies to ensure in overcoming these challenges

· Recommendations

WORKING GROUP C:   PROCESSING, STRORAGE AND DISRIBUTION

Scope discussions

· Sharing experiences and lessons learned on critical factor for success in implementing the GMP.

· Common challenges and constraints faced by the countries 

· Effective and innovative strategies to ensure in overcoming these challenges

· Recommendations
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